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MISSION: 
Helping people, changing lives in our community through education, partnerships and delivery of quality 

services in Northwest Tennessee. 

VISION: 
Hand in hand, working together we are dedicated to helping people help themselves and each other to 

make a difference in our communities. 
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Annual report is prepared to comply with the Head Start Reauthorization Act of  2007, Administrative Requirements and Standards Sec. 644[42 U.S.C. 9839 (a)(2)]  

 



Head Start Act, Amended 2007--------Sec. 644 (a)(2)(A-H) 

(2) Each Head Start agency shall make available to the public a report published at least once in each 

fiscal year that discloses the following information from the most recently concluded fiscal year, except 

that reporting such information shall not reveal personally identifiable information about an individual 

child or parent: 

(A) The total amount of public and private funds received and the amount from each source. 

(B) An explanation of budgetary expenditures and proposed budget for the fiscal year. 

(C) The total number of children and families served, the average monthly enrollment (as a 

percentage of funded enrollment), and the percentage of eligible children served. 

(D) The results of the most recent review by the Secretary and the financial audit. 

(E) The percentage of enrolled children that received medical and dental exams.  

(F) Information about parent involvement activities.  

(G) The agency's efforts to prepare children for kindergarten. 

(H) Any other information required by the Secretary. 

 

 

 

 
 

 

 



Program Philosophy 

hǳǊ ǇǊƻƎǊŀƳ ǇƘƛƭƻǎƻǇƘȅ ƛǎ ǎƛƳǇƭŜΣ άLƴǾŜǎǘ ƴƻǿΣ ōŜƴŜŦƛǘ ƭŀǘŜǊΦέ  ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƘƛƎƘ ǉǳŀƭƛǘȅ ŜŀǊƭȅ 
childhood care, education and family services pays off in a myriad of benefits to children, their families 
and society as a whole.  Children learn best when fully involved and self-directed in their learning.  This 
child-centered philosophy supports our belief that children are unique individuals who learn at different 
rates and in different ways.  It is our responsibility to allow each child the opportunity to grow and 
develop to his/her fullest potential in the most nurturing environment possible.  In addition, we believe 
ǇŀǊŜƴǘǎ ŀǊŜ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎΦ  .ƻǘƘ ǘŜŀŎƘŜǊǎ ŀƴŘ ǇŀǊŜƴǘǎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ 
plan and facilitate the educational goals for the child.  Our ultimate goal is to bring about a greater 
degree of social competence in children of low-income families.  Social competence relates to ǘƘŜ ŎƘƛƭŘΩǎ 
everyday effectiveness in dealing with both the present environment and later responsibilities in school 
and in life.  It takes into account the interrelatedness of cognitive and intellectual development, physical 
and mental health and nutritional needs.   

 

 

 

 
 

 



 

 

Northwest Tennessee Economic Development Council (NWTEDC) is a public non-profit community 

action agency.  NWTEDC community service programs provide assistance to income-eligible households 

and individuals and serves as the grantee for the Northwest Tennessee Head Start/Early Head Start 

program. 

The established service area for Northwest Tennessee Head Start/Early Head Start encompasses thirteen 

counties in Northwest, Southwest, and West Tennessee.  The service area is 6,414 square miles.   Eleven 

of the counties are classified as rural with one county being classified as urban and one as rural/urban. 

These counties stretch from the Tennessee River on the east to the Mississippi River on the west and are 

bordered by Kentucky on the north, Arkansas and Missouri on the west, and Mississippi on the south.  

Nine of the counties, Benton, Carroll, Crockett, Dyer, Gibson, Henry, Lake, Obion and Weakley lie in the 

Northwest Tennessee Development District while Madison County is in the Southwest District.  Fayette, 

Lauderdale and Tipton counties are located in the Delta District of lower west Tennessee. 

Services are currently funded for 1008 Head Start and 172 Early Head Start children and families in 24 

community-based centers.  Head Start children served are enrolled for 160 days.  Early Head Start services 

are available in nine of the thirteen counties, while Head Start centers are located in all thirteen counties.  

The program has entered into collaborative agreements with six local school systems at seven sites to 

provide services for 191 Head Start children in pre-kindergarten/Head Start classrooms for 180 days.   

 

 

 



 

 

County 

 

 

Head Start 

 

Early Head Start 

Benton County 51 20 

Carroll County 110 24 

Crockett County 34 0 

Dyer County 88 16 

Fayette County 42 16 

Gibson County 116 0 

Henry County 80 0 

Lake County 16 8 

Lauderdale County 68 16 

Madison County 180 40 

Obion County 68 24 

Tipton County 85 8 

Weakley County 70 0 

Funded Enrollment 1,008 172 

Services include: 

¶ Preschool education and family support 

¶ School readiness 

¶ Preventive health care for each child 

¶ Free dental exams and treatment 

¶ Health insurance referrals 

¶ Family goal planning and other social services 

¶ Emergency assistance through referrals to local resources 

¶ Bus transportation in many areas 

¶ Special education services for children with disabilities 

¶ Well supervised staff with early childhood credentials ς Child Development Associate Credential 

or degree 

¶ Nutrition services 

¶ Mental health services with on-site consultation 

¶ Hearing, vision, speech and language  

¶ English Language Learner/English as a Second Language  

¶ Technology access for all Head Start children and staff 



In addition to academic and social services to children, Head Start also provides or refers families to 

community resources such as:  

Counseling          Transportation        Job training          Home safety          Fathering  

Adult education Referral Services Parenting Family Literacy 

 

Parent Involvement Activities: 

¶ Father Activities/Male Involvement events 

¶ End-of-Year Kindergarten Registration/Transition Activities  

¶ Parent Volunteers 

¶ Lending Library Activities ς Read-A-Book Activities 

¶ Visits from community helpers 

¶ Holiday projects for parent and child 

¶ Presentations for parents ς mental health, adult education & domestic violence, child 

abuse/neglect, domestic violence, substance abuse prevention, asset building strategies, child 

development, nutrition, health & safety, cultural events as well as many others. 

¶ Medical & dental appointment and follow-ups 

 

 
 



Program Information Report Data 
(Head Start/Early Head Start) 

 

HS/EHS 

1,008/172   # of children funded 

1,277/311  # of children served during the year 

58/43   # of classrooms serving children 

17/4   # of children in an average class size 

   Eligible children/Pregnant women served: 

746/143  # of income eligible 

136/62   # of public assistance 

203/82               # of homeless children served 

8/6   # of foster children served 

18  # of pregnant women served 

  Attributes of Families Served 

884/221  # of single-parent families 

324/49   # of two-parent families 

517/134  # of single-parent families and the parent is not working 

70/9  # of two-parent families in which neither parent is working 

142/31  # of families without a high school education 

911/189  # of families receiving family services 

906/233  # father/father figures engaged in all activities during the year 

  (family assessments, family goal setting, involvement in child development,  

  program governance and parenting educational workshops) 

  Volunteers 

1,281/123  # of volunteers 

   Primary language of family at home 

1,237/310  # of children English primary language 

36/1  # of children Spanish primary language 

  Health and Disabilities  

1,275/287  # of children with ongoing accessible dental care provided 

1,277/293  # of children with ongoing accessible health care provided 

128/55   # of children with IFSP or IEP 

1,257/287  # of children with up-to-date immunizations 

  Teaching Staff Qualifications  

38/3  # of teachers with a BS and above in early childhood or equivalent hours 

20+/20+  # of hours of teaching staff training and professional development 

38/24  # of teachers meeting degree/credential requirement effective September 2013  



   

 

 

PROGRAM EXPENDITURES   

Head Start/Early Head Start 2017-2018 
 

  

Salaries $5,668,483 

Fringe $2,434,038 

Supplies $576,972 

Training/Technical Assistance $303,021 

Health and Dental $90,582 

Other $2,669,340 

Indirect $486,872 

  

 
 

 

Northwest Tennessee Head Start/Early Head Start is operated by Northwest Tennessee Economic 

Development Council (NWTEDC).  In addition to the grant funds shown above: 

$ 655,721 from the U.S. Department of Agriculture (USDA) was reimbursement for the cost of food used 

in Head Start. 

$ 2,766,959 in non-federal share is required in order to receive the Head Start grant, which is local 

matching funds from people who donate goods and services (usually rent on the classroom space we 

use).   

In addition, there is private cash and other donations from individuals and businesses throughout the 

program year. 

 



 

 

ATTENDA NCE 

2017-2018 

Attendance Percentage by Center 

CENTER                     HS             EHS  

Benton ---------- 84.27% 

Crockett                86.40% ---------- 

Dyersburg 83.69% 84.84% 

Fayette                                                                       73.70% 75.69% 

Harrelson 92.65% ---------- 

Hollow Rock/Bruceton 90.52% ---------- 

Humboldt 89.11% ---------- 

Huntingdon 91.01% ---------- 

Kenton 89.19% ---------- 

LaGrange-Moscow  93.74% ---------- 

Lake 80.46% 82.92% 

Lauderdale 84.01% 86.50% 

Lincoln 81.38% ---------- 

Magic Valley 86.34% ---------- 

McKenzie 86.64% 83.68% 

Miles 88.40% 82.47% 

Newbern 86.85% ---------- 

Rhea                88.09% ---------- 

Southwest 88.68% ---------- 

Tipton 84.65% 85.05% 

Trenton 93.11% --------- 

Troy 82.18% --------- 

Washington Douglas 80.23% 79.92% 

Weakley 

 

86.31% --------- 
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*Goals are aligned with The Head Start Early Learning Outcomes Framework, The Creative Curriculum and the 

Tennessee Early Childhood Early Learning Developmental Standards.  Goals are tracked utilizing Teaching 

Strategies GOLD Objectives for Development & Learning assessment system. 

 

1. PHYSICAL DEVELOPMENT & HEALTH: 
 * Children will demonstrate control of large muscles 
 * Children will demonstrate fine motor manipulative skills 
 * Children will practice health/safety habits 
 
 
2. SOCIAL ς EMOTIONAL DEVELOPMENT 
 * Children will regulate emotions 
 * Children will follow routines and rules of the classroom 
 * Children will establish and sustain positive adult-child relationships 
 
3. APPROACHES TO LEARNING 
  * Children will show interest in positive approaches to learning 
  * Children will demonstrate persistence and sustain attention with activities and materials 
  * Children will use symbols & images to represent something not present 
 
 
4. LANGUAGE/LITERACY DEVELOPMENT 
  * Children will listen to and understand increasingly complex vocabulary 
  * Children will demonstrate sounds within words 
  * Children will use verbal and non-verbal cues to communicate wants/needs 
 
5. COGNITION AND GENERAL KNOWLEDGE 
  * Children will explore materials and the environment using senses  
  * Children will manipulate materials to better understand the activity 
  * Children will increase skills in remembering information 
 
 
 
 
 

 
 

 



2017-2018 
Northwest Tennessee Early Head Start  

Child Outcomes Percentages 
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*Goals are aligned with The Head Start Early Learning Outcomes Framework, The Creative Curriculum and the 

Tennessee Early Childhood Early Learning Developmental Standards.  Goals are tracked utilizing Teaching 

Strategies GOLD Objectives for Development & Learning assessment system. 

1. PHYSICAL DEVELOPMENT & HEALTH: 
* Children will demonstrate traveling skills & balancing skills 
* Children will demonstrate fine motor manipulative skills 
* Children will demonstrate gross motor strength & coordination 
* Children will practice healthy/safe habits. 
 
 
2. SOCIAL ς EMOTIONAL DEVELOPMENT 
* Children will regulate emotions & behaviors 
* Children will participate cooperatively and in group situations 
* Children will establish and sustain positive relationships 
 
 
3. APPROACHES TO LEARNING 
* Children will demonstrate positive approaches to learning 
* Children will use classification skills 
* Children will remember & connect experiences 
* Children will use symbols & images to represent something not present 
 
 
4. LANGUAGE/LITERACY DEVELOPMENT 
* Children will listen to and understand increasingly complex language 
* Children will use appropriate conversational communication skills 
* Children will demonstrate phonological awareness 
* Children will demonstrate knowledge of the alphabet 
* Children will demonstrate knowledge of print 
* Children will comprehend & respond to books/text 
* Children will demonstrate emergent writing skills 
 
 
5. COGNITION AND GENERAL KNOWLEDGE 
* Children will use number concepts & operations 
* Children will compare & measure 
* Children will explore & describe spatial relationships & shapes 
* Children will demonstrate knowledge of patterns 

 



2017-2018 
Northwest Tennessee Head Start  

3-Year-Old Child Outcomes by Percentage 
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2017-2018 
Northwest Tennessee Head Start  

4-Year-Old Child Outcomes by Percentage 
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Environmental Rating Scales Scores and National Accreditation by Center 
 

Center Date ECERS ITERS NAEYC Valid 
Dates 

Benton Co EHS 04/11/2018 6.16 5.56  
     
Crockett Co HS 05/08/2018 6.75 ------  
     
Dyersburg HS/EHS 11/16/2017 5.35 5.43  

     
Fayette Co HS/EHS 04/2018 4.35 5.23  
     
Humboldt HS 4/25/2018 6.0 -----  

     
Kenton HS 4/18/17 6.24 -----  
     
Lake Co EHS 3/13/2018 6.38 ----- 12/1/2020 
     
Lauderdale Co HS/EHS 1/10/2018 6.05 5.33  
     
Lincoln HS 1/24/2017 5.35 -----  
     
Magic Valley HS 1/10/2018 6.43 -----  
     

McKenzie HS/EHS 4/17/2018 5.70 6.38 07/1/2020 
     
Miles HS/EHS 9/27/2017 5.83 5.87 04/01/2021 
     
Newbern HS 4/12/2018 5.75 -----  
     
Tipton Co HS/EHS 11/30/2017 4.35 5.21  
     
Trenton HS 12/07/2017 5.08 -----  
     

Troy HS 12/11/2017 6.08 -----  
     

Washington Douglass 
HS/EHS 

02/28/2017 5.90 5.45  

     
Weakley Co HS 5/23/2018 6.48 ----- 12/1/2020 

 
 

  



Northwest TN Head Start/Early Head Start 

Environmental Rating Scale Scores 2015-2018 
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 PC NC TS RSP BM PD ILF CD QF LM  ES CO IS 

Fall 2017 CLASS Observation 6.36 1.13 5.79 5.11 5.55 5.54 4.49 2.65 3.03 2.85 6.03 5.19 2.84 

Spring 2018 CLASS Observation 6.41 1.11 6.16 5.2 5.75 5.65 4.43 2.91 3.26 3.11 6.16 5.28 3.1 

  

Northwest TN Head Start/EHS 

Pre-K CLASS Scores by  

Dimension & Domain 

Fall 2017-Spring 2018 



 

 

 

 

                     

 

 



 

 

 

 

 

 

 

     This year 416 of our children transitioned to kindergarten.  To help make transition a success for our 

children from Head Start to kindergarten we prepared them by introducing them to kindergarten 

routines.  A tour of where they will attend kindergarten is provided where possible.  The children are 

registered for kindergarten prior to leaving Head Start.   

  



Parent, Family and Community Engagement (PFCE) 

PFCE Framework  

Northwest TN Head Start/Early Head Start  

Family & Parent Engagement Outcome Goals 

¶ Family Well-Being: Parents & Families are safe, healthy, and have increased financial security. 

¶ Positive Parent/Child Relationships: Beginning with transitions to parenthood, parents and 

ŦŀƳƛƭƛŜǎ ŘŜǾŜƭƻǇ ǿŀǊƳ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƘŀǘ ƴǳǊǘǳǊŜ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦ  

¶ Families as Lifelong Educators: Parents/Families are strong advocates and participants in the 

everyday learning of their children. 

¶ Families as Learners: Families and parents observe, guide, promote and participate in the 

everyday learning of their children at home, school and in their communities.  

¶ CŀƳƛƭȅ 9ƴƎŀƎŜƳŜƴǘ ƛƴ ¢ǊŀƴǎƛǘƛƻƴǎΥ tŀǊŜƴǘǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǎǳǇǇƻǊǘ ŀƴŘ ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜƛǊ ŎƘƛƭŘΩǎ 

learning and development as they transition to new learning environments, including EHS to HS, 

EHS/HS to other learning environments, and HS to Kindergarten through elementary school. 
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Family Outcomes ï Early Head Start 

Fall 2017-Spring 2018 

Family Outcome 
Preliminary Average 

Score 
End of Year Average 

Score Gain/Loss 
Safety 2.3 2.5 0.2 

Housing 2.2 2.3 0.1 

Health 2.6 2.7 0.1 

Mental Health/Substance 
Abuse 2.3 2.5 0.2 

Transportation 2.3 2.4 0.1 

Financial Security 2.2 2.4 0.2 

Nurturing Relationships 2.3 2.6 0.3 

Child 
Development/Parenting 
Skills 2.2 2.5 0.3 

Family Education at Home 2.2 2.4 0.2 

School Readiness 2 2.3 0.3 

Promoting Primary Language 2.9 2.9 0 

Education, Training, and Life 
Goals 2.2 2.3 0.1 

Volunteering 1.5 1.9 0.4 

Transitions 2 2.3 0.3 

Families and Communities 2.1 2.2 0.1 

Leadership and Advocacy 1.6 1.8 0.2 

Total  34.9 38 3.1 

 

Early Head Start families showed an increase of 3.1 points overall in family outcomes.   

The largest gain was in the area of: 

¶  Volunteering 

The least gain was in the area of: 

¶  Promoting Primary Language 

 

 

 

 

 

 



Family Outcomes - Head Start 

Fall 2017-Spring 2018 

Family Outcome 
Preliminary Average 

Score 
End of Year Average 

Score Gain/Loss 
Safety 2.3 2.4 0.1 

Housing 2.2 2.3 0.1 

Health 2.5 2.6 0.1 

Mental Health/Substance 
Abuse 2.3 2.3 0 

Transportation 2.3 2.5 0.2 

Financial Security 2.1 2.3 0.2 

Nurturing Relationships 2.2 2.4 0.2 

Child 
Development/Parenting 
Skills 2.1 2.3 0.2 

Family Education at Home 2.1 2.3 0.2 

School Readiness 1.9 2.2 0.3 

Promoting Primary Language 2.8 2.9 0.1 

Education, Training, and Life 
Goals 2 2.1 0.1 

Volunteering 1.5 1.8 0.3 

Transitions 1.8 2.1 0.3 

Families and Communities 2 2.1 0.1 

Leadership and Advocacy 1.5 1.7 0.2 

Total  33.6 36.3 2.7 

 

Head Start families showed an increase of 2.7 points overall in family outcomes.   

 

The largest gains were in the areas of:  

¶ School Readiness 

¶ Volunteering 

¶ Transitions 

 

The least gain was in the area of:  

¶ Mental Health/Substance Abuse 

 

 

 

 

 



Health, Mental Health, Disabilities and Nutrition Services 
 

The Northwest Tennessee Head Start/Early Head Start Program recognizes that healthier children are ready to 

ƭŜŀǊƴΦ  ¢ƘŜ ǇǊƻƎǊŀƳ ǎǳǇǇƻǊǘǎ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ǿŜƭƭƴŜǎǎ ǘƘǊƻǳƎƘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƘŜŀƭǘƘ ǎŎǊŜŜƴƛƴƎǎ ǿƘƛŎƘ 

include:  a physical exam/well child exam, dental exam, lead, hearing, vision, speech, developmental, behavior, 

and growth assessment.   

 

The program collaborates with two mental health facilities, Carey Counseling Center and Pathways Behavioral 

Health, to provide observations and strategies that support classroom activities and individual behavior. 

 

Disability services for Head Start children are provided through the local education agencies over the 13-county 

area that we serve.  Infants and toddlers in the Early Head Start Program are provided services through Tennessee 

Early Intervention Services (TEIS).   

 

The children enjoy meals and snacks that are culturally and developmentally appropriate and meet the nutritional 

needs of each child. Our program complies with the USDA guidelines.  

  

 
 
 

¶ 1269 children had health insurance 
¶ 1277 children had a medical home 
¶ 1275 children had a dental home 
¶ 1024 children were up to date on age appropriate preventative and primary health care 
¶ 1257 children were either up to date, received all possible immunizations, or were exempt 
¶ 1029 children completed professional dental examinations 

 
 

Head Start 

 
 
 

¶ 128 children with IEP 
¶ 48 children with IEP developed prior 

to the program year 
¶ 80 children with IEP developed during 

the program year 
 

Primary Disabilities 
¶ 105 Speech Impairments 
¶ 4 Intellectual Disabilities 
¶ 4 Autism 
¶ 15 Developmental Delay 

 
 
 
 

 

 

¶ 59 classroom observations completed 

¶ 15 mental health evaluations 

completed 

¶ 5 Behavior Plans written 

¶ 6 referrals for mental health services 

outside of Head Start 

 

Head Start Disabilities Head Start Mental Health 

 

 

 



  
 

 
 

¶ 293 children had health insurance 

¶ 293 children had medical home 

¶ 282 children had dental home 

¶ 255 children were up to date on age appropriate preventative and primary health care 

¶ 287 children were either up to date, received all possible immunizations, or were exempt 

¶ 242 children were up to date on age appropriate preventative and primary oral health care 

 

 Early Head Start 

 

 
 

 
¶ 18 pregnant women 

 
¶ Services provided: 

-Newborn Visits 
             - Dental Exams 
             - Prenatal and Postpartum Care 
             - Prenatal and Postpartum Information 
             - Nutrition  
             - Substance Abuse and Prevention and        
                Treatment 

- Fetal Development 
- Safe Sleep Practices 

 
¶ 18 pregnant women with at least one 

type of health insurance: 
- 17 Medicaid 
- 1 Private Insurance 

              
 
             
            
 
    

 Pregnant Women 

 

 
 

¶ 55 children with IFSP 

¶ 43 children with IFSP developed prior 

to the program year 

¶ 12 children with IFSP developed 

during the program year 

 Early Head Start Disabilities 



Federal Review and Audit 

In the most recent financial audit, there were no findings.  

All our documents are available for public review at the grantee office, Northwest Tennessee Economic 

Development Council located at 231 South Wilson Street, Dresden, Tennessee 38225.  Contact can also 

be made at (731)364-4831. 

 

 



 


