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Facilities, Materials and Equipment Plan 
 

 

Philosophy: 

 

Northwest TN Head Start consists of 26 Center Base Programs including 7 Early Head Start 

Programs.  The program utilizes Collaboration Agreements with different school 

systems/districts at 7 of the 26 sites considered Pre-K Head Start.  Program staff is firmly 

committed to ensuring that physical environments and facilities are conducive to learning and 

reflective of the different stages of development of each child. Developmentally appropriate 

indoor and outdoor environments are expected to be safe, clean, attractive and spacious.  

Although each center and its grounds are unique in layout, and each classroom reflects the 

individual teaching style of teachers, all share common standards that are necessary for the 

delivery of high quality service to children and families.   

 

 

Physical Environment and Facilities 

 

Each center has a minimum of thirty-five square feet of usable space per child that is sufficient 

for all program activities and support functions, including office space.  In the majority of the 

centers a parent room is provided.  A few centers have indoor play space, such as a gymnasium, 

to use on inclement weather days. Classrooms areas include: 1) housekeeping/dramatic play, 2) 

science/math, 3) manipulative, 4) sand and water play, 5) art, 6) carpentry, 7) blocks and 8) 

reading/literacy. 

 

Each room has clearly defined areas for different activities such as large group, small group, and 

individual activities.  Low bookshelves have a two-fold purpose of providing both division and 

open-shelf storage that allows children to see and select their own materials.  Furniture is 

arranged to enable teachers to view children in each area.  Rugs, carpet or other soft elements are 

provided in various locations of the rooms.  Noisy activities are separated from quiet spaces. 

  

Infant and toddler rooms, which are separated from Head Start classrooms, have specific 

requirements in addition to the ones previously mentioned.  The rooms are arranged to provide 

an open area on the floor to allow safe movement.  Cribs are spaced at least three feet apart.  The 

diaper changing station is placed away from the food preparation area.  Age-appropriate toilets 

or toilet-training equipment is provided for children being toilet trained.  Formula and breast 

milk are labeled and stored in proper refrigerated storage. 

 

 The Centers have playgrounds that are provided for fresh air and outside exercise.  All 

playgrounds provide a minimum of seventy-five feet of usable space per child. Each playground 

is enclosed by a fence to prevent children from wandering into unsafe areas and ensures that an 

exit route is provided other than through a building.  The playgrounds have service gates for 

emergency and maintenance vehicles to access the area.  Through the use of natural structures, 

play apparatus or canopies, shady areas are available.  Playgrounds are arranged to allow space 

from walkways, buildings and age appropriate play structures.  A variety of surfaces such as 

grass, sand, soil and hard surfaces offer space for an array of activities.  Areas for individual and 

small group play are also provided.  Appropriately sized fall zones padded with mulch or tiles 
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are installed around structures to protect children.  This padding is maintained at the necessary 

depth according to the Handbook for Public Playground Safety issued by the US Consumer 

Product Safety Commission. Separate playgrounds are provided where both Head Start and Early 

Head Start programs that are housed in the same facility.  

  

All centers are licensed and regulated by the Tennessee Department of Human Services 

Childcare Licensure Standards.  Fire, environmentalist, and safety regulations must be met to 

obtain a license.   In instances where the Head Start standards are more stringent than state 

standards, the Head Start standards are followed.   

  

Several measures are taken to ensure the safety of indoor and outdoor space.  Each classroom has 

a first aid kit available for the classroom and kits to take to the playground.  Each Area Specialist 

visits their assigned centers monthly and submits a written observation report to the director.  

These reports are analyzed during management team meetings.  Furthermore, the facility 

administrator conducts an annual indoor and outdoor inspection and submits a report to the 

director.  The director, facility administrator and managers then develop a plan for correcting any 

deficiencies. 

  

Some maintenance repairs and safety issues are handled on-site by center staff.  Many of these 

repairs must be done immediately to protect the health and safety of children, parents, and staff.  

In case of an accident such as flooding, damaged toys, equipment and materials are removed 

immediately.  Essential items are replaced within forty-eight (48)  hours. 

 

Carpets and other flooring are vacuumed or mopped/sanitized daily.  Rugs and floor tiles are 

professionally cleaned and replaced when necessary. 

 

All facilities, grounds and vehicles are smoke and toxin free.  The program has a contract with a 

licensed pest control management company to prevent insect or rodent infestations from 

occurring. 

  

Head Start and Early Head Start playgrounds are enclosed with at least a four-foot high fence 

and are separate from general walkways.  Two adults escort children to and from the playground 

while infants are either carried or properly transported in strollers meeting national child safety 

standards.  The required 1:10 or 1:4 adult to child ratio is maintained on the playground.  Each 

classroom has a designated time for outside play, reducing the number of children on the grounds 

at one time. An assigned staff inspects the playground and fence prior to children entering the 

area for outside play. 

  

Each center is equipped with central cooling and heating units.  Units are repaired or replaced as 

needed. 

  

Although teachers are encouraged to display children’s work and improve the appearance of the 

room, the Tennessee State Fire Codes limits the amount of artwork and teaching materials that 

can be present on walls and windows to twenty percent (20%) of the wall space. 

  

Carpets are purchased with adequate flame spread protection.  Flammable substances, other 

dangerous products and chemicals are kept in their original containers and stored in locked 

janitorial closets, locked outbuildings or locked storage cabinets.  Only authorized personnel 
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have access to these materials.  Bottles are clearly labeled when chemicals such as bleach 

solution are stored in other containers.  Food and medications are stored separate from these 

materials.  All medications including those required for staff and volunteers are labeled, stored 

under lock and key, refrigerated away from food if necessary and kept out of the reach of 

children.  

  

Rooms are well lit and enhanced with natural light where possible.  Centers are equipped with 

installed emergency lighting where required.  Hand held flashlights are also available.  Fully 

charged fire extinguishers are located in centers and on buses with annual inspections by licensed 

personnel.  Centers are equipped with hardwired smoke detectors that are connected to a fire 

alarm, which has a dial-in communicator.  Alarm systems are tested during required monthly fire 

drills. Licensed personnel inspect the system annually.  In centers that have a commercial grade 

vent hood system, annual cleaning and inspections are performed.  State fire marshals monitor 

each center to ensure that all annual inspections are being conducted and properly documented. 

  

Centers have an evacuation plan posted in each classroom, office, and bathroom.  Exit doors are 

clearly marked, open outwardly and are free of obstructions; hallways have no items protruding 

into escape routes.  Evacuation exercises are conducted monthly for fire and weather related 

preparedness.  

  

Centers are kept clean through efforts of center staff.  Special care is taken not to expose children 

to cleaning supplies and chemicals.  Carpets are cleaned and/or replaced as needed.  Since many 

classrooms serve meals in their rooms, it is necessary to clean floors after each meal.  Kitchen 

and food preparation areas and dishes are kept sanitized at all times.   

  

Centers are painted on a regular basis to ensure that children, staff and parents are not exposed to 

hazardous quantities of lead. 

  

Equipment selected for outdoor play environments has a proven record of durability and safety.  

Installation is performed by certified contractors who maintain proper insurance and are current 

on U. S. Consumer Product Safety Commission guidelines.  The equipment is age appropriate, 

installed with proper fall zones, and has adequate surfacing under and around each piece.  

Children can be observed throughout the play spaces and are closely supervised by adults.  Areas 

are fenced to prevent children from running into streets or unsafe places.  Playgrounds are 

checked daily for possible dangerous conditions, debris or litter.  Play environments and 

equipment are inspected periodically for hazards that may cause injury.  A piece of damaged 

equipment is taken out of service until it can be repaired or replaced. 

  

Electrical outlets are covered with approved safety plugs or childproof outlets are installed.  

Windows and glass doors are constructed in a way as to add natural light to centers and 

classrooms, but still protect children from injury and harm.  Exit doors contain tempered glass to 

prevent shattering. 

  

All centers with the exception of Fayette County and Humboldt use an approved municipal water 

supply system.  The Fayette County and Humboldt facilities utilize a well system.  The water is 

tested monthly as required by the State of Tennessee Department of Environment and 

Conservation Division of Water Supply to ensure that a safe, contaminant-free water supply is 

maintained. 
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Small size flushable toilets are utilized at most sites for toilet training.  At locations where the 

small toilets are not available, modification is accomplished with the use of freedom trainers.  

This device allows young children to reach the toilet with confidence and ease using the 

adjustable step on the training seat.  The units fold away for easy cleaning and storage.  Hand-

washing sinks with warm water and soap are located nearby for hand washing.  Sewage disposal 

systems for facilities in the service areas are inspected and approved by local health departments.   

  

Garbage and trash are stored in metal containers with lids and lined with heavy-duty garbage 

bags.  Custodial or center staff remove garbage daily and empty it in approved dumpsters which 

are emptied on a regular schedule once or twice weekly.  Each soiled disposable diaper is placed 

in a small garbage bag, tied and placed in a lined odorless diaper pail.  The diaper pail is emptied 

daily into a heavy-duty garbage bag, removed from the premises and placed in the dumpster. 

  

Accommodations to centers are adequate to serve children with disabilities.  Sites with ramps, 

wide pathways, restrooms and water are available in each of the thirteen (13) counties.  Other 

special accommodations may include assisting with developmental activities, feeding, following 

special dietary requirements, giving medication, and ensuring special equipment is available and 

operated properly.  The program works with other agencies, healthcare professionals and the 

disabled child’s parents to insure provisions are adequate.  Adjustments are made as needed. 

  

 

Equipment, Toys, Materials, and Furniture  

 

Furnishings, equipment and materials purchased for use in Head Start and Early Head Start 

centers are child-sized and appropriate for the ages of the children for which they are used.  A 

wide variety of safe, durable and attractive materials and equipment can be found in each 

classroom. Equipment and materials are selected and arranged to support and facilitate the 

educational development of individuals and small groups of children.    Provision is made for a 

wide variety of toys, books, computer software and materials that encourage children to improve 

their skills in all of the learning domains for early childhood development. 

  

Infant and toddler environments include many duplicates of toys and materials.  Materials and 

equipment are rotated to offer variety and increases the skills and interest of children. 

 

The outdoor learning environments are an extension of the classroom, providing a selection of 

gross motor equipment and a variety of materials to improve skills.  Furnishings are also selected 

for convenience, comfort and easy storage. 

  

All staff is expected to be aware of the materials and equipment necessary to perform their 

duties.  If the material and equipment are not available, the employee is expected to inform his or 

her center coordinator or supervisor.  The center coordinators, along with the area specialist and 

management team, review the request to ensure the items requested meet the following 

guidelines; 1) support the specific educational objectives of the program, 2) provide for the 

cultural and ethnic background of the children, 3) are age and developmentally appropriate, safe, 

sturdy, and stimulating, 4) have rounded edges, no small parts that could be swallowed and 

would not represent a smothering hazard if classified as bedding, 5) made of non-toxic material 
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and easily sanitized and 6) are approved by the US Consumer Products Safety Commission, or 

another organization that sets children safety standards. 

  

A variety of linguistically and culturally appropriate materials and activities are provided in each 

Head Start/Early Head Start learning environment to help children develop positive self esteem 

and social competence.  Books, recorded music, musical instruments, dolls, pictures, puzzles, 

games and toys are purchased to reflect the ethnicity and culture of the children.  Colors, paint 

and clay in different hues are provided to further demonstrate the acceptance of all families.  

Cooking materials and experiences are also reflective of children’s cultures.   

 

Developmentally appropriate and safe materials are provided in all classrooms to encourage 

children to make choices and select activities on their own.  When children are observed using 

materials appropriately and creatively, staying engaged and experiencing success, the importance 

of the selection of materials is realized.  Materials, equipment and furniture are adapted in order 

for children with disabilities to be involved in activities. 

 

A computer with educational age appropriate software is provided in each Head Start classroom.  

The use of the computer helps the children develop in several areas, such as social/emotional, 

physical, cognitive, and language.  Socially the children learn to work with other children to 

solve problems.  Physically they exercise their fine motor skills when using a keyboard and 

mouse.  Cognitive skills are sharpened as they explore cause and effect, create patterns, solve 

problems and discover solutions.  Vocabulary is enhanced as they learn computer related terms 

such as icon, cursor and CD-ROM. 

 

Equipment is provided to display and organize active play and quiet learning materials on low 

shelves or in centers readily accessible to the children.  These are placed in areas where children 

can work individually or in small groups.  The types of materials in the classrooms and the way 

they are organized convey important messages to children, parents and staff. The program strives 

to provide rooms that are attractive, cheerful, orderly and filled with interesting objects to 

examine and explore, therefore, enhancing each child’s development. 

  

Furnishings, equipment and materials used in centers and outside play spaces are safe for 

children.  The condition of the furnishings is assessed on a regular basis and are removed and 

replaced as needed.  Each infant is provided his/her own crib, which is spaced at least three feet 

from other cribs.  Walkers and high chairs are not used in Early Head Start, which reduces the 

risk of injury.  Toys that children place in their mouths are washed and disinfected daily.   

  

Equipment is assembled and installed according to the manufacturer’s instructions and 

maintained and repaired as needed. 

  

Furniture and materials are arranged consistently and labeled for orderly storage.  Each child has 

a labeled cubby or container to store his/her personal items.  Shelves are neat and uncluttered so 

children can see what materials and toys are available and where to return them.  Materials are 

logically organized and located in areas where they are to be used.  Items utilized by adults are 

stored in locked cabinets, closets or cabinets, which are not accessible to children.  Centers have 

an outdoor storage shed within easy access of the playground.  Equipment such as riding toys, 

balls, and sand tools are stored for organization and safe keeping.  Effective organization of 

indoor and outdoor spaces gives staff more time to interact with children and promote learning. 
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All toys are made of non-toxic materials.  A solution of fresh bleach water is used daily to clean 

and disinfect toys for infants and toddlers.  Staff retrieves toys that are placed in an infant or 

toddler’s mouth and stores them in a bin or tray until they can be washed. 

  

 

Sudden Infant Death Syndrome 

 

Mothers are encouraged to breast feed, which may reduce the risk of Sudden Infant Death 

Syndrome.  Family advocates and Early Head Start Teacher/Family Advocates utilize the 

Partners for a Healthy Baby curriculum and provide training to make parents aware of the stages 

of prenatal development and life style changes that can improve their chances of having a 

healthy baby.  Early Head Start staff are instructed to place babies on their back to sleep and use 

appropriate sleep surfaces.  Early Head Start cribs, which are open and safety-approved, contain 

firm, flat mattresses.  Soft bedding, pillows, cushions, foam pads and stuffed toys are not used in 

sleep spaces.  Staff consistently observes infant and toddlers while they sleep.  First aid and 

cardiopulmonary resuscitation (CPR) certification is required.  


