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Health Services Plan 

 

 
Philosophy: 

 

The program is firmly committed to the concept of family wellness that embraces a 

comprehensive vision of quality health services for children, parents and staff. 

 

 

Child Health Services; Screening, Diagnostic Testing, Examination and Treatment 

 

 

Each child enrolled in Head Start/Early Head Start will receive a physical/baby well 

check that includes a lead, vision and hearing screening.  A dental exam is provided by a 

dentist for all Head Start and Early Head Start children, beginning at age one. Speech 

screening is provided by staff or speech pathologist.  Developmental and behavior 

screening is provided by staff. Follow-up is provided to all children who failed any of the 

above screenings or exams through further diagnostic testing, examinations and 

treatments.  All Head Start/Early Head Start Health screenings are provided within 45 

days on entry into program. 

 

The sharing of parent-program information starts at child find and continues throughout 

the year.  Parents begin providing information and documentation concerning their  

Child’s health status and needs during the application process and completing the Health 

and Nutrition History Form.  Family advocates review health program policies and 

requirements through initial home visits and the parent handbook.  Parents are given a 

copy of their child’s health screening results through a Health Screening Summary letter. 

An on-going communication system between parents and staff allows parents to remain 

actively involved in their child’s health care. Parents are informed by the family 

advocates of any health services follow-up schedule for their child.  One of the primary 

goals of the program is to ensure children and parents are connected to medical and 

dental homes to ensure families receive on-going health care.  Recommendations from 

the Health Advisory Committee are taken into consideration when planning and 

implementing children health services.   

 

 

 Age Appropriate Schedule of Well Childcare  

 

The Head Start program obtain physicals, well baby checks, immunization records, dental 

exams and mental health observations from the local health departments,  primary care 

providers, mental health consultants and local dentists.  These health care professionals 

also provide follow-up services to Head Start children and families. 

 

The Tennessee Department of Human Services licensing standards require that children 

entering a child care facility have a physical examination and current immunizations.  

The program is in compliance with licensing standards and the State of Tennessee’s Early 
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and Periodic Screening, Diagnosis and Treatment (EPSDT) Schedule.  The Health 

Advisory Committee is a strong advocate and provider of prevalent community health 

data. 

 

 

Tracking Child Health Care Services 

 

Child health screenings and services are tracked through Child Plus reports and 

monitoring of children’s health folders at least twice a year. Child Plus reports are run 

weekly to track the 45 day screenings.  Child Plus reports are run monthly to track 

follow-up services for children who failed screenings.  The family advocates use health 

action notes to track health follow-up services.  These notes are documented in Child 

Plus reports.  It is the responsibility of the health services manager, Early Head Start 

Health Specialist, area specialists, center coordinators and family advocates to print and 

analyze various ChildPlus reports to ensure that:  screenings are completed within 45 to 

90 days, results of screening and examination are entered into ChildPlus and follow-up 

services for children are provided. 

 

 

Follow-up and Treatment 

  

Follow-up and treatment is provided for all children who failed any screenings.  Doctors, 

dentist, health department nurses, mental health, and registered dietitians provide follow-

up services to all children who fail screenings.  Parents complete a denial for health 

services forms when they don’t allow their children to participate in the health screening 

and follow-up services. 

 

Family advocates have an on-going communication with families beginning at 

recruitment and maintained throughout parents’ stay in Head Start or Early Head Start.  

Monthly family team meetings are on-going communication opportunities that allow 

family advocates and teachers to determine the health status of children and monitor 

progress toward meeting their needs. 

  

Family advocates assist parents with locating and accessing resources to pay for a child’s 

medication or needed equipment and supplies.  If the child is not enrolled in TennCare, 

covered under private insurance, or no other resources are available, the program is 

obligated to meet the health care needs of children.   

 

 

 Health Concerns of Children with Disabilities 

  

The health care needs of children with disabilities are addressed in a timely manner.  

Individualized Education Programs and Individual Family Services Plans are supported 

through budgeted funds, adequate staff, and on-going training.  Related services such as 

transportation, disabilities aids, special equipment and modifications of space allowing 
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children with disabilities and their families to participate in a wide range of Head Start or 

Early Head Start activities.    

 

 

Involving Parents 

 

Staff recognizes and respect parents’ role as their child’s primary educator and caregiver.  

Building partnerships with parents begins at recruitment and continues throughout the 

child and family stay in the program.  No decision is made or services performed 

concerning a child’s health without the consent and participation of the parent.  

  

Family advocates offer suggestions to parents on how they can prepare their child for 

screening, physical, and dental examinations.  These include a parent 1) describing the 

type of screening to the child, 2) telling the child where he or she will go; i.e., health 

department and 3) what will happen; i.e., the dentist will look at your teeth.  Teachers 

also prepare children for health services through classroom activities and group time.  

Parents are an integral part of the Health Advisory Committee and receive training on a 

variety of child health care issues.   

 

 

 Individualization of Services 

  

Each child grows and progresses at a different pace and has his/her own learning style.  

In order to design a program that meets the individual needs of a child data is gathered at 

a variety of sources that include: teacher and parent observation, screening results, 

developmental assessment outcomes, Brigance screenings, physical and dental 

examinations, evaluations; i.e. speech and language and nutrition assessments. 

 

Information from these and other reliable sources is summarized and used to develop an 

individual health plan for each child.   

 

 

   

 

 

 

 


