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Mental Health Plan 
 

 

Philosophy: 

 

The program is fully committed to both mental and physical wellness through planning and 

implementing strong and appropriate mental health services for children and families. 
 

 

Parent/Staff Communications  
 

 It is essential that open lines of communication are established and maintained between staff and 

parent at all levels of program operation.  In the area of mental health the information and 

concerns the parent shares serve two primary purposes: it helps a teacher to understand the 

child’s level of development and to prepare in advance for his/her behaviors.   

 

Dialogues between parents and staff are on going and a vital factor in providing high-level, 

individual mental health services to children and families.   

 

Separation and attachment issues are minimized through the implementation of proven transition 

practices and home visits to pregnant women.   

  
 

Children’s Behavior 

 

Staff and mental health professionals identify and discuss with parents appropriate responses to 

their child’s behavior.  Staff provides Temperament and Atypical Behavior Scale (TABS) 

behavioral screening on all Head Start enrolled children. The Ages and Stages Behavioral 

Screening is provided to all Early Head Start Children.  If children fail the screening process, a 

referral is made to the mental health professional for Head Start and Tennessee Early 

Intervention for Early Head Start. The mental health professional observe the classroom, 

individual child, or teaching staff. If more follow-up is needed, a behavioral management plan is 

provided.  Parents are a part of this plan and their signature is required before implementation. 

 

Staff document child’s behavior on a regular basis, by completing the Behavior Incident 

Report form. The Behavior Incident Report form is reviewed by the center coordinator and 

health services manager who determines if a referral to the mental health consultant is needed. 

The mental health consultant reviews the report and observes the child. A mental health 

observation form is completed and the information is shared with the parent. 

 

The staff and the mental health consultant provide information and materials on alternative 

methods of discipline to parents during training or behavioral management meetings.   
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Home Environments and Relationships 

 

Trust, self-confidence, showing affection and having a sense of identity are learned behaviors 

and traits.  Parents and staff are trained to recognize and accept the fact that a child’s responses 

and behaviors are closely linked to how adults in his or her life respond or behave toward the 

child.  A child’s emotions, positive or negative, affect how he learns, acts and grows. 

 

It is imperative that both the parent and staff demonstrate love and respect for a child through 

nurturing techniques and on-going interactions and conversations with children. Staff is provided 

training and procedures on nurturing children.  
 

 

Mental Health Issues 

 

Parents and staff who understand mental health issues are more likely to value and use mental 

health information and services.  The following methods are used to ensure that parents and staff 

receive adequate and accurate information on mental health issues and programs: 1) mental 

health state licensed or certified professionals are under contract with the program to be available 

for parent and staff training and consultations and 2) both direct and referral services assist 

parents with locating and accessing mental health services. 
 

 

Professional Mental Health Services 

 

The Head Start/Early Head Start Program has entered into written agreements with mental health 

centers to provide services to children and families. All mental health services, including 

evaluations, are provided by state certified or licensed professionals.  These professionals are 

available for classroom observations, individual child observations, classroom teacher 

observations, parent and staff consultations, and training throughout the year.  Mental health 

consultants attend Head Start and Early Head Start training when necessary to ensure they 

understand the Head Start philosophy and requirements. 
 

 

Mental Health Observations; Consultation 

 

Mental health consultants and classroom staff document scheduled visits and on-site observation 

on the Mental Health Observations and Behavior Incident forms. 

 

Scheduled visits, on-site services and consultations are instrumental in identifying the mental 

health needs of children and families.   These on-going interactions and support empower both 

parents and staff.  They are given a sense of control and the authority to immediately begin 

working toward positive goals for children and families.   

 

Teaching staff are trained to be observers.  They are encouraged to be objective, nonjudgmental 

and fair in their observations.   
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During the first week of program operation, children’s personalities and behaviors emerge.  Staff 

is taught to recognize and take into account the difference between inappropriate behaviors and 

actions that are based on the age and the home environment of a child.  Staff provides the mental 

health consultant with written behavioral concerns on the behavior incident form and a follow-up 

visit is provided. 
 

 

Mental Wellness 

 

Children’s mental health wellness is promoted by teachers using mental health activities in the 

classroom, which are documented on their lesson plans. Staff is trained on mental health 

curriculums to use when promoting mental wellness.   
 

 

Atypical Behavior and Development 

  

When setting clear limits and consistently using recommended positive child-guidance 

techniques fail to change undesirable behaviors, a mental health consultant writes a behavior 

management plan with the staff and parent to assist in bringing the atypical behavior under 

control.  The plan is reviewed in one month to revise or dismiss. 
 

 

Mental Health Resources 

 

Parents are provided opportunities to learn about mental health issues through workshops, 

written materials and one-on-one consultations with staff and mental health providers.  Mental 

health professionals are available on-site for group training to offer guidance to parents and staff 

on ways to seek individual help.  Regional and local parent workshops involve mental health 

providers from the two mental health centers in the service area.  Early Head Start pregnant 

moms are provided mental health training through the Partner’s for Healthy Babies Curriculum 

during home visits. 

 

The mental health consultants for the Carey Counseling and Pathway Mental Health Centers are 

licensed/certified professionals. A contractual agreement with these agencies requires a copy of 

the mental health consultant certification be submitted to the program annually. 

 

The mental health consultants have a scheduled that enables a timely and effective identification 

of and interventions in family and staff concerns about a child. This is provided through program 

procedures beginning with the screening, observation, referral and writing of mental health plans 

that includes mental health consultant, staff and parents. 

 

Each mental health consultant completes an attendance form at each center, gives the reason for 

visit and date, arrival time and departure time. 


