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Planning Plan 

 
 

Philosophy 
 

A plan can be described as “a map; a detailed method formulated beforehand for accomplishing 

something”.  A plan can further be defined as “a systematic approach to completing a project, which 

presents method, order, and organization to the process.”  In the context of Head Start/Early Head Start, 

planning provides strength and structure to the program and support for high level services to children 

and families.  Without well thought-out and fact-based plans, the program is certain to falter and 

eventually fail to meet the intent of the grant application.  Therefore, it is imperative that program 

planning is systematic, on-going, flexible and designed to meet the needs of children and families in 

each Northwest Tennessee Head Start/Early Head Start community. 
 
 

Program Planning 

 

The Agency Board of Directors and Policy Council work as partners with the Head Start/ Early Head 

Start Director, program managers and Executive Director to develop both long-term and short-term 

goals. The first step in the process is to complete or amend a community assessment data from the 

community assessment as well as findings from the annual self-assessment and other monitoring 

information are analyzed and incorporated into long-term program goals and short-term program and 

financial objectives. Long-term goals represent broad statements of what the program wants to 

accomplish in general. Area plans and procedures address specific Performance Standards and describe 

how these Standards are met within the Northwest Tennessee Head Start/Early Head Start program. 

Short-term program and financial objectives are developed to support both long-term goals and the 

implementation of services to children and families.  

 

Written Plans 

 

Plans and accompanying procedures and forms are available to staff at all levels. On-going training is 

provided to employees on how to follow these plans and procedures to accomplish any task from 

answering the telephone to reporting a bus accident to entering ChildPlus data. Therefore, staff across 

the board perform their job in a consistent and uniform manner based on clearly written instructions. 

 

Written plans are reviewed annually. Revisions are made as changes occur or if a plan or procedure 

proves to be ineffective. Revised plans are reviewed by the Agency’s Executive Director. The Head 

Start/Early Head Start Director then presents the plans to the Policy Council for review and approval.  


