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Program Design and Management Plan 

 

Philosophy 

 

A monitor can best be described as a “person who watches or checks, warns or helps to keep order”.  It 

is the intent of the program to bring unity and consistency to the monitoring process through center or 

site-based management.  This holistic approach ensures that one person is directly responsible for the 

day-to-day operation and personnel management of each location.   This on-site “monitor”(center 

coordinator) “watches” and “checks” on staff, children and parents , “advises”, “warns” when necessary 

and takes pride and ownership in his/her center. 

 

On-going Monitoring 

 

The program utilizes two types of on-going monitoring: 

o On-site:  This type of monitoring, which is conducted through observing and reviewing reports, 

assesses the visible part of day-to-day operation and personnel management of centers.  External 

monitoring is primarily the responsibility of center coordinators.   

o Internal:   This type of monitoring requires the director, managers, members of the agency board 

of directors and policy council to look within the program to analyze reports, self-assessment 

findings, community assessment data, fiscal information and other documents.  The purpose of 

this type of monitoring is to determine if the intent of the grant and the requirements of the 

performance standards are being met, ensure that appropriate and timely interventions are taken 

to prevent or correct deficiencies and strengthen program management and operation. 

The center coordinator conducts daily on-going inspections of the facility, grounds, equipment, vehicles, 

supplies and records as well as the job performance of all center staff.  The director, management staff 

and area specialists make regularly scheduled and unannounced visits to centers.  While on-site the 

management team will inspect facilities, grounds and buses, observe classrooms, review records, talk 

with staff, meet with parents and discuss findings verbally and in writing with center coordinators. 

Agency staff and the Head Start/Early Head Start Director meet on regular basis to discuss and resolve 

administrative issues.  Self-assessment committees that are composed of parents, staff and members of 

the board of directors and policy council assist with identifying both program strengths and weaknesses 

and addressing deficiencies. 

Critical types of internal monitoring that strongly influence the program approach to management and its 

delivery of services to children and families include, but not limited to: self-assessment results, 

eligibility, recruitment, selection, enrollment and attendance records, state inspections, community 

assessment data, fiscal management reports, human resource records, child health, disabilities, mental 

health and nutrition reports, early child development records, family and community partnership forms, 

agreement and reports and transportation records. 
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