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School Readiness Plan 

 
 

 
Philosophy: 

 

 The Northwest Tennessee Head Start preschool and infant, toddler, two program 

is committed to providing high quality early childhood education and comprehensive care 

to promote school readiness.  Our philosophy reflects that commitment.  Our curriculum 

illustrates that commitment.  We recognize parents as the vital link between the child and 

the program and as the child’s prime educator.  Our teaching staff and management 

exemplify the commitment to children and families and our centers embody that 

commitment.  We also recognize the importance that advances in early childhood 

research, training and technology play in enhancing quality.  Because we are a 

progressive program striving to provide best practices and produce the best possible 

outcomes for children; we have chosen a web based electronic assessment system to track 

children’s development and provide child outcome data for program planning and 

program improvement. 

 

School Readiness Goals 

 

          School readiness goals are established for infants, toddlers and preschool children 

in the developmental areas of social and emotional development, cognitive and general 

knowledge, language and literacy, approaches to learning and physical development and 

health.  The goals adopted by Northwest TN Head Start/ Early Head Start align with the 

curriculum, The Creative Curriculum, the Head Start Child Development and Early 

Learning Framework, the local school district expectations and the TN Early Learning 

and Development Standards.  School readiness data is examined three times per year for 

patterns of progress for individual and groups of children.  Plans for improvement are 

implemented by the teaching staff. 

An essential part of the school readiness plan includes supporting families served by our 

program. Participation in The Parent and Family Engagement Framework promotes 

families as partners in the education of their children.  Effective parent partnerships 

support program quality and achievement of school readiness goals by engaging parents 

as leaders and advocates. 

 

Child Assessment System 

 

 The process of tracking and recording school readiness goals and additional 

outcomes for children in the Northwest Tennessee Head Start/Early Head Start program 

begins as soon as children are accepted and enrolled.  A technologically based child 

outcomes system utilizing Teaching Strategies GOLD Assessment System assures that 

accurate and timely data input and processing procedures measure children’s 

development for school readiness in the following areas of development: 
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o Social/Emotional  

o Physical/Health  

o Language/Literacy  

o Cognitive/General Knowledge  

o Approaches To Learning 

 

Additional areas of development measured by the assessment include: 

 

o Science and Technology 

o Social Studies 

o The Arts 

o English Language Acquisition 

 

Teaching Strategies GOLD generates useful and meaningful reports and 

summaries to identify patterns of progress of knowledge, skills and abilities of 

individuals and groups of children.  Child outcomes data is incorporated in our program’s 

self-assessment planning, and improvement process.  Data collected on child outcomes is 

shared with key groups and individuals. 

 

Teaching Strategies GOLD Assessment System was chosen to obtain child 

outcomes information for five major reasons.  First, there is a natural connection among 

our program’s goals and philosophy for children, The Creative Curriculum and Teaching 

Strategies GOLD Assessment System.  Teaching Strategies GOLD Assessment System is 

based research conducted by Teaching Strategies Inc.  The research has focused on the 

assessment of children’s cognitive, social, physical and language development.  Research 

indicates Teaching Strategies GOLD Assessment System is a valid and reliable 

assessment.  The data is easily used by teaching staff to track school readiness and other 

goals, individualize lesson plans for individual children and groups of children and to 

alter classroom materials and planning as needed.  Teaching Strategies GOLD 

Assessment System enhances parent involvement and understanding of their child’s 

development.  Reports generated from GOLD Assessment provide parents with 

information to assist in nurturing the development of their child by helping them to 

understand what their child can do and what he/she is ready to learn.  Parents play a vital 

role in observing their child, sharing observations with staff and setting mutually agreed 

upon goals.  Last but not least, the objectives for development and learning from 

Teaching Strategies GOLD Assessment align with the Head Start Child Development and 

Early Learning Framework and the Tennessee Early Learning and Development 

Standards. 

 

Teaching Strategies GOLD is an assessment system used by teachers to guide 

them in observing what children can do and how they do it over the course of the year.  

The assessment shows the sequence of development for children 0-5. Developmental 

indicators for each objective, enables teachers to summarize a child’s progress and the 

program to summarize overall progress.  Teachers observe children based on the ten areas 

of development and enter each child’s capabilities into the system in the fall, winter and 
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spring.  As the program year unfolds, opportunities for observation expand, leading to an 

ever-deepening and refined understanding of each child’s development. 

 

One of the most important pieces of the assessment process is weekly planning.  

Observation and reports from Teaching Strategies GOLD provide information on skills a 

child has learned and is ready to learn.  Staff set goals and plan individual, small and 

large group activities based on this collection of information.  Changes to the 

environment are made continually to reflect the new skills children are ready to learn.  

The system ensures that everyone involved with each child has current, reliable 

information which enhances individualization.  Teaching staff observe children 

consistently and make decisions to summarize a child’s progress and plan next steps. 

  

Reports generated help to connect all the stakeholders in the following ways: 

 

ˉ closer connection to each child by printing reports that clearly articulate what 

progress children have made 

ˉ reports open dialogue between fellow staff and supervisors 

ˉ reports help open lines of communication between staff and parents 

ˉ reports analyze and use data for program self-assessment planning and 

reporting 

 

School District Expectations 

 

         Expectations for kindergarten readiness are collected from twenty five school 

districts in the Northwest area.  Skills expected are tallied and reviewed for appropriate 

practice. A Pre-K School Readiness Goals Survey is compiled and completed by teaching 

staff three times per year on all preschool children.  The survey is based on observations 

of skills in language, literacy and mathematics.  The data is analyzed and used as an 

additional source of information for planning and reporting. 

 

Connecting Families 

 

 Connecting families means meeting with them to share information.  The Family 

Conference Form generated by Teaching Strategies GOLD is a report printed for 

individual children which lists the capabilities in a scale.  The Family Conference Form is 

printed and shared with parents on each home visit and the last parent conference.  There 

is a place on the printout for the parent to sign the report.  This assists staff in 

documenting that the parent has been informed of their child’s progress.  Staff utilizes 

this report to offer suggestions for home activities, obtain observations from parents, and 

open dialogue with parents.  Sharing developmental assessment with parents assists them 

in the process of discovering what their children can do, how they do it and what they can 

do to enhance their development. 

 

 Additional reports are available for parents review at the midpoint and end of the 

year.  These reports are indicators of the change that has occurred in children’s 

development from the beginning of the year to the midpoint and from the midpoint to the 
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end of the year.  Progress reports are useful tools to communicate to parents the 

program’s overall progress. 

 

Training 

 

 Quality time is invested to train teaching staff and supervisors in the technological 

and implementation of the outcomes/assessment system.  Ongoing training and technical 

assistance is provided through workshops conducted by management or one-on-one 

instruction by coordinators.  Technical assistance is provided on-site by the center 

coordinator, area specialist, EHS coordinator or the education manager.  Teaching 

Strategies, manager of the GOLD Assessment, provides scheduled on-line training or 

training by request. All teaching staff participates in the online Teaching Strategies 

GOLD Inter-rater Reliability Certification to ensure they are reliable observers of 

children. Additional training is always available for staff members.  Essential to the 

process of assessing children is observing their development; therefore, training is 

ongoing in the art of observation. 

 

 Another aspect of the training process is to involve staff, parents, Policy Council, 

and Agency Board of Directors in the Self-Assessment process.  This practice develops 

understanding of the connection between child assessment, outcomes and the self-

assessment for program planning.  Information on the child assessment system is also 

provided at Parent Committee meetings and Policy Council/Agency Board of Director 

meetings. 

 

Supervision/Monitoring 

 

 A supervisory/monitoring system is in place to support teaching staff efforts to 

incorporate the child assessment system into the overall program.  Coordinators check the 

progress of data entry monthly and collect data for documentation at least three times per 

year and more often if needed.  They collect data after the fall entry (September) at the 

midpoint (January) and end of the nine month program year (April or May).  As 

coordinators check the progress of data entry and observe in the classrooms they provide 

teaching staff with targeted feedback/coaching.  Coordinators observe and review 

documents to ensure there is evidence that plans are made and changed as needed as a 

result of teaching staff analyzing child assessment data.  Child assessment is included in 

the evaluation of teaching staff following the evaluation goals for training/technical 

assistance are established.  Coordinators use child outcomes information as part of their 

daily decision making.  The data from the Teaching Strategies GOLD can: 

 

ˉ alert supervisors to issues with the assessment system 

ˉ alert supervisors to problems with data entry/timelines  

ˉ allow them to compare the development of children from one classroom to the 

next 

ˉ track the progress of the entire center or each classroom 
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Coordinators can utilize the data to make informed decisions to guide staff’s 

professional development.  Decisions could include: 

 

ˉ additional training 

ˉ spending more time in a certain classroom 

ˉ providing support/mentoring 

ˉ assisting with rearranging classroom environment 

ˉ adding additional materials/supplies 

ˉ changing schedules 

ˉ ensuring teaching strategies are intentional 

 

Improving Teacher-Child Interactions in the Classroom 

 

             In order to ensure classroom teaching staff provides effective social, 

organizational and instructional teacher-child interactions classrooms will be observed 

with the Classroom Assessment Scoring System (CLASS) by reliable observers.  Data 

will be analyzed to ensure that teaching staff are providing effective interactions to 

improve school readiness.  Program leaders use the data to plan targeted mentoring, 

training, and technical assistance.  Video cameras can be utilized to provide specific 

feedback to teachers and assistants regarding their classroom interactions.  Supervisors 

observe and identify ways to learn best practices in classrooms with high CLASS scores 

and assist other teaching staff to apply those skills.  Supervisors and monitors visit 

classrooms regularly to provide support to teaching staff who are working to improve the 

interactions with children.  Management, supervisors and leaders meet yearly to access 

the impact of the curriculum and assessment. 

 

Continuous Improvement/Self-Assessment 

 

 Self-assessment teams are involved in the School Readiness/Child 

Assessment/Outcomes system. Teams review and evaluate the current curriculum and 

assessment system in the following ways: 

 

ˉ collect and review assessment/outcomes data for school readiness 

ˉ determine if child outcomes system is adequately supervised and monitored 

ˉ question and interview staff and parents to determine their understanding of 

the child outcomes system 

ˉ review lesson plans, individualization and other related documents to ensure 

child outcomes data is incorporated in the program planning 

ˉ observe classrooms to ensure that child outcomes data is incorporated into the 

daily activities in each classroom  

 

Data from each center is aggregated to provide information for  our entire 

program.  Graphs show how many children are able to perform certain tasks and know 

certain information in all developmental areas of the Teaching Strategies GOLD 

Assessment System.  Data is collected from the beginning of the year to fall and from 

midpoint to the end of the year.  The computerized system makes it easy to collect data 
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and generate a report of children’s progress.  Data from the Pre-K School Readiness 

Survey is utilized as an additional source to track children’s progress. 

 

The results of school readiness/child outcomes analysis is utilized in the final 

phase of program self-assessment and program improvement planning.  Management 

reviews the data and reports on child outcomes, make conclusions and establish short 

term and long term program goals. 

 

The management team also determines if the assessment/outcomes system 

addresses the following requirements: 

 

ˉ is appropriate for ages, language, culture and special needs 

ˉ training, supervision and monitoring of staff for school readiness/ongoing 

child assessment is adequate 

ˉ analysis of child outcomes information includes children’s progress from the 

fall, winter and spring of the program year 

ˉ analysis of child outcomes information provides assessment data on the 

progress and accomplishments of children  

ˉ results of child outcomes is utilized in improvement planning 

 

Reporting Child Outcomes for School Readiness 

 

 Outcomes data reports are shared with staff, families, communities, Policy 

Council and the Agency Board of Directors.  These reports include computerized graphs 

and show the percentage of children at the beginning, intermediate and advanced levels in 

all of the developmental areas.  The report shows children’s progress from the fall to the 

winter and from the winter to the spring of the year.  The final report shared with the 

Policy Council and Agency Board of Directors pairs the data with goals for program 

improvement. 

 

 The assessment system links and connects all aspects of the outcome process.  

Assessment information is automatically linked to educational goals and standards.  

Goals and standards are automatically linked to curriculum, activities and lesson planning, 

which are connected to the monitoring of student progress and tracking outcomes.  All 

the teaching and learning that takes place has a purpose that is clearly documented.  The 

flow of information is continuous and current data is always accessible for decision-

making.  Teaching Strategies GOLD gives a detailed report which provides comparisons 

of groups of children, making it easier to analyze data on child outcomes for school 

readiness. 

 

 



PATH TO SCHOOL READINESS AND POSITIVE CHILD OUTCOMES 
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1.  Observing 

collecting facts 

about child’s 

development 

 

2.  Entering facts 

into computer 

system 

 

3.  Analyzing and 

evaluating child 

outcome data 

 

4.  Planning 

for each 

child and 

group 

 

5.  Sharing 

outcomes with 

families, staff 

and Policy 

makers 

 

6.  Connecting 

outcomes with 

Self-Assessment 

 

7.  Using outcome data 

for program 

improvement and 

planning 

 


